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Targeted Development and High Potential Employee Development 
 
You know the story; as the Business, HR or Talent leader you have to respond to your 
organisation’s need to ensure capability exists to cope with the next “big challenge” or approaching 
“massive opportunity”.  
 
Sound familiar?  
 
These days most Organisations are being challenged to target their scarce development resources 
on those areas of greatest need.  
Often we’re asked: 
  

• “Do we have the right leaders to enable our next business transformation?” 
• “How will we respond to the latest disruptive technologies?” 
• “What will our response be to the next wave of international competition?” 
• “Are we able to meet the new regulatory environment?” 
• “How can we optimise opportunities in the next wave of free trade agreements?” 
• “Our current leaders are 3 years off retirement, are we ready yet?” 

 
If this sounds familiar, Cornerstone Integral has the capability to identify and build employee 
capability at all levels using world leading talent identification and development approaches.  
 
Our approach directly responds to two of the major deficiencies of existing approaches: 
 
1. Candidate selection lacks genuine rigour and is driven by subjective opinion even when 

supported by survey instruments such as 360 degree surveys and other diagnostic tools. 
2. Candidate development is not based on the unique and specific learning needs of the 

candidate.    
 
By applying a unique blend of familiar tools and frameworks, combined with the world’s best talent 
identification and development approaches, (including coaching using action learning methods) we 
offer you access to a unique and robust capability pathway. 
 
Our approach is based on our understanding and application of both horizontal and vertical 
development disciplines to talent development.  
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Horizontal development is the development of new skills, abilities and behaviours. It is technical 
learning. It is most useful when a problem is clearly defined and there are known techniques for 
solving it. 
 

Horizontal Development = Competency building at a current stage of development. 
Increases what you know and strengthens technical expertise. 
• Essential for using known techniques to solve clearly defined problems. 
• Develops functional knowledge, skills, and behaviours that strengthen your current level of 
capability. 

 
Vertical Development, in contrast, refers to the ‘stages’ that people progress through in how they 
‘make sense’ of their world. Research has shown that adults continue to progress (at varying rates) 
through predictable stages of mental development.  
At each higher level of development, adults make sense of the world in more complex and inclusive 
ways – their capacity to solve ever more complex problems grows bigger. 
 

Vertical Development = Increased capacity to solve ever more complex problems  
Improves how you think and how you interpret any situation. 
• Essential to address complex problems, cultivate high-stakes relationships, and navigate 
rapidly changing, uncertain circumstances. 
• Develops your mental complexity and emotional intelligence, literally upgrading your 
internal operating system for more wisdom and care.  

 
At Cornerstone Integral we bring our Integral Framework approach to our work to ensure we 
respond to the real needs of our clients. 
 
Contact Us: 
So when you are asked if your talent identification and development capability meets your 
organisation’s needs, and you have that lingering doubt, feel free to call us, this is our passion and 
we are ready to enable you to deliver real results. 
 


