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Effective Employee Engagement & Workplace Relations. 
 
As a leader how often do you ponder the question?  
 
“How do we really engage our teams, our customers and our key stakeholders so that they feel 
strongly connected to our business and want to contribute to our success?”  
 
What have you concluded?  
 
Research over many years confirms:  
 

• You can’t buy engagement. 
 

• You don’t gain engagement through structured recognition or performance incentive 
programs. 

 
• Engagement is as much about hearts as it is minds. 

 
• Our team members feel motivated when they connect to an organisation with 

characteristics valued by others. 
 

• Australian based workplaces above all do not respond to the catch cries of a burning 
platform, or we have to be the best to succeed.  

 
• Organisational structural changes alone, seldom deliver the long term results expected. 

 
Many organisations have valuable climate survey data on their engagement issues but are unable 
to establish sustainable and complete solutions to the issues raised in the data. 
  
Because of this, a reoccurring theme of employee engagement often plays out when we 
renegotiate our employee agreements or investigate ongoing complaints about service delivery or 
quality issues. We resolve the issues episodically but they constantly remerge as we have not 
dealt with the core issues. 
 
So what do organisations with high levels of engagement look and feel like? 
 
The research confirms that engaged employees experience their organisations as having the 
following attributes: 
 

• Employees and customers feel respected, valued and trusted. 
 

• A feeling of alignment in values and behaviour exists, the culture feels right. 
 

• There are opportunities to fill meaningful roles and grow personally and professionally. 
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• Their employer is valued by their family, friends and local communities. 
 

• They feel supported by reliable and effective organisational structure and systems.  
 

 
If these attributes sound rather simple, why then do most organisations struggle to establish a truly 
engaged workforce?  
 
Cornerstone Integral answers this question by looking at the question of employee engagement 
holistically through four related lenses using the Integral Framework. 
 
What do we mean by the Integral Framework?  
 
Like the contour map showing us how to navigate our physical location, The Integral 
Framework explains the four perspectives that are always present in any sphere of 
organisational activity and are the key to unlocking the door of employee engagement. 

These are:  

• The perspective of individuals connected to the organisation.  (Personal Mastery) 

• The perspectives of groups connected to the organisation.   (Cultural Mastery) 

• The capability of people within the organisation.    (Capability Mastery) 

• The tangible systems, structures and strategies of the organisation  
 and the environment it operates within.     (Systems Mastery)
         

Each of these perspectives affects or is informed by the other perspectives and when we examine 
the question of employee engagement and workplace relations, we look at it from all of these 
perspectives to ensure we don’t miss the opportunity to authentically see, hear and feel the real 
story being told within the organisation. 
 
Without an authentic understanding of what is really occurring in your organisation you cannot 
effectively diagnose and describe opportunities that will support enhanced engagement.  
 
We at Cornerstone Integral have many years of deep experience in delivering effective 
engagement programs. 
 
Contact Us: 
So If you are asking yourself, “How do I enhance our level of employee engagement?”, feel free to 
call us, this is our passion and we are ready to enable you to deliver real results. 
 


