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Designing Effective Career Paths 
 
As the Business, HR or Talent leader you may have been asked to respond to your organisation’s 
requirement to create meaningful development pathways for employees at several levels and in 
different disciplines causing you to ask:  
 

• “How do we maintain coherence and relevance in our role and remuneration approaches to 
create pathways for progression?” 

 
• “How do we ensure that our skills and capability development pathways are aligned to, and 

support our critical business needs?” 
 

• “What capability do we need to develop to support our success?” 
 

• “How do we progress our future leaders through roles and experiences to ensure their skills 
and experience drive our future performance?” 

 
• “What do we need to do to ensure our employees are attracted to the career opportunities 

we can provide?” 
 

• “How do we build skills in our business when they are scarce but crucial to the success of 
our business?”   

 
Often these crucial questions remain unanswered, inevitably leaving organisations with no choice 
but to seek external sourcing for critical skills when shortages emerge within their businesses. 
 
If these questions sound familiar to you, we at Cornerstone Integral can help you by combining our 
considerable organisational design expertise and deep knowledge of role and organisational 
design approaches to enable you to design career pathways/steps for your valuable team 
members and employees.  
 
At Cornerstone Integral we bring our Integral Framework approach to our work to ensure we 
respond to the real needs of our clients. 
 
Contact Us: 
So If you are asking yourself, “How can I enhance the delivery of my organisation’s strategic and 
tactical talent objectives through effective career pathways?”, and you would like to discuss how 
we can assist you, please feel free to call us.   
 
 


