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Cultural and Organisational Effectiveness Assessment 
 
Organisations understand the need to optimise the contribution of their people and teams but often 
the current culture is treated as an excuse for why change is unsuccessful rather than an enabler 
that can be shaped and optimised. 
 
If you are asking yourself: 
  

• “Do we have the right culture and values to enable our next business transformation or 
continuous improvement program?” 
 

•  Are we changing as fast as the world around us? 
 

• Is our culture enabling us to be agile or impeding us? 
 

•  “Why do we have constant conflict and competition within our organisation?” 
 

• Have we created a culture by Design or by Default? 
 

• Are all of our leaders clear on the behaviours that will create the culture we need to 
succeed?  
 

• ‘Does our current organisation deliver the outcomes we need?’ 
 

At Cornerstone Integral our relationship with Dr Brendan Smith, enables us to better understand 
your organisations’ culture and answer these questions.  Brendan is an expert in measuring 
organisation culture, and by combining our considerable experience across most industry sectors 
with his scientifically validated approaches to culture and organisational effectiveness assessment, 
we are able to provide meaningful insights into the effect of culture upon the performance of your 
organisation.  
 
We have a track record of supporting many clients in their journey of culture development and are 
able to interpret and apply different types of assessment data to guide your journey.  Our approach 
can be applied at any stage of an organisation’s evolution or life cycle and is particularly powerful 
when applied during periods of organisation change or realignment.  
 
At Cornerstone Integral we bring our Integral Framework approach to our work to ensure we 
respond to the real needs of our clients. 
 
Contact Us: 
So If you are asking yourself, “How can we work together as leaders to better understand and 
create a culture that will provide us with a significant and sustainable advantage”, then please feel 
free to call us.  


