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Building Capability Frameworks 
 
As leaders we are often asked to describe the behaviours critical to our organisation’s success.  
The solution is often to develop a “Capability Framework.” 
 
Aligned to an organisation’s purpose, vision and strategic intent, Capability Frameworks are often 
the foundation solution for many organisations as they describe these critical behaviours. 
 
Typically, a Capability Framework describes the progression through levels of capability showing 
how behaviour evolves from the simple to more complex behaviour, as employees’ progress to 
roles with higher or different levels of complexity. 
 
 Well constructed, a Capability Framework defines successful individual behaviour, and is 
generally used to inform developmental activities including:  
 

• Sourcing and recruitment. 
• Leadership and development. 
• Role and work design. 
• Performance management systems. 
• Coaching and development. 
• Talent management. 

 
 
Capability Frameworks are often designed to describe the successful behaviours of specific 
disciplines (eg Finance, Operations, Marketing, HR), or may describe more general capabilities 
such as Leadership, Entrepreneurship, Employee Alignment, Business Development etc. 

 
If this challenge sounds familiar, Cornerstone Integral has deep capability in developing and 
deploying Capability Frameworks specifically targeted to the needs of your organisation.  
 
We can also help you align and integrate your Capability Frameworks into your current or 
proposed suite of capability development and organisational alignment activities. 
 
At Cornerstone Integral we bring our Integral Framework approach to our work to ensure we 
respond to the real needs of our clients. From an Integral Framework perspective the building of 
capability is one of the foundations of building effective organisations. 
 
Contact Us: 
So If you are asking yourself, “Do our Capability Frameworks meet my organisation’s current and 
future needs?”, and you have that lingering doubt, feel free to call us, this is our passion and we 
are ready to enable you to deliver real results. 
 


